RIVCO 4R

leaming & organizational

Virtual Management Learning Journey (ML))- Registration Deadline 09/24/24

Academy Orientation (| session)

Thurs. 10/03/24 | 8:00am —10:00am Virtual/Online
4 Essential Roles of Leadership (4 sessions)
Thurs. 10/10/24 8:00am —11:30am Virtual/Online
Thurs. 10/17/24 8:00am —11:30am Virtual/Online
Thurs. 10/24/24 8:00am —11:30am Virtual/Online
Thurs. 10/31/24 8:00am —11:30am Virtual/Online
Crucial Conversations for Accountability (5 sessions)
Weds. 01/08/25 8:00am —11:30am Virtual/Online
Weds. 01/15/25 8:00am —11:30am Virtual/Online
Weds. 01/22/25 8:00am —11:30am Virtual/Online
Weds. 01/29/25 8:00am —11:30am Virtual/Online
Weds. 02/05/25 8:00am —11:30am Virtual/Online
Executive Panel - ML] (I session)
| Weds. 02/12/25 | 8:00am -11:30am Virtual/Online
Fiscal Fundamentals (| session)
| Weds. 02/19/25 | 8:00am -11:30am Virtual/Online
iLoveFeedback (2 sessions)
Weds. 02/26/25 8:00am —11:30am Virtual/Online
Weds. 03/05/25 8:00am —11:30am Virtual/Online
Presentation Advantage (2 sessions)
Weds. 03/12/25 8:00am —11:30am Virtual/Online
Weds. 03/19/25 8:00am —11:30am Virtual/Online

Project Presentations/Academy Completion (2 sessions)

Weds. 05/07/25

8:00am —5:00pm

County Administrative
Center- Board Chambers 4080
Lemon St., Riverside

Weds. 05/14/25

8:00am —5:00pm

Board Chambers




